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HOW TO MENTOR A ZONE OFFICER IN 10 EASY STEPS
1. Introduce yourself to the Zone Leader at the first opportunity and explain that you will be available to assist them and pray for them.

2. Ask if there are any specific prayer concerns you can pray about not for them and/or their zone.

3. Make arrangements to attend one of their rallies or Zone Board of Directors meeting at a time when that works for both of you.

4. Prior to attending the zone event, make arrangement with the zone leader for you to address the group for about 5 minutes.  Bring greeting from the District President.  Thank the leader(s) for the work they are doing to promote the Mission of the LWML which is to assist all women of the LCMS in growing their relationship to their Lord and Savior so they are enabled to use their gifts in ministry to the people of the world.

5. Note problems that arise in the meeting or rally, but do not address them at that time.  Do nothing that would embarrass the leader in front of the group.  (You can share concerns with them privately later in person or by e-mail or phone).

6. Pray regularly for God to bless the zone and leader(s).

7. Bring any concerns you cannot address to the District President who may enlist the help of the Leader Development Coordinator.

8. Correspond regularly (once a month or more) with your assigned Zone Leader(s) offering encouragement or highlighting District events.
9. After each District Board Meeting be sure to touch base with you Mentee.  Ask if you leader has any questions you can help with or direct them to someone who can.

10. Pray regularly for and with your Mentee.
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